
 

BUSINESS PLAN 

Executive Summary 

●​ Business Name: Harmattan Hues Publishing Ltd 
●​ Legal Structure: Private Limited Company (Conceptually registered with the 

Corporate Affairs Commission - CAC, Nigeria). 
●​ Location: Lagos, Nigeria. 
●​ Mission Statement: To discover, polish, and amplify fresh, diverse, and 

underrepresented voices, bridging rich African storytelling traditions with the 
global literary market through beautiful, high-quality production. 

●​ Core Offerings: Contemporary literary fiction, speculative fiction/fantasy, and 
narrative nonfiction (memoirs, essays). 

 

 

 



Company Description & Objectives 

Harmattan Hues Publishing Ltd is an independent, boutique publishing house. The 
name reflects our cultural roots—evoking the dry, transformative wind of the West 
African Harmattan season—while "Hues" signifies the diverse spectrum of voices we 
intend to represent. 

Short-Term Objectives (Year 1) 

●​ Establish structural operations, launch the official website, and secure a lean 
freelance editorial/design network. 

●​ Open the first biannual open reading window to source a debut catalog. 
●​ Acquire, edit, and produce an initial slate of 3–4 high-quality titles. 

Long-Term Objectives (Years 3–5) 

●​ Transition from 100% Print-on-Demand (POD) to selective, larger offset print 
runs for major retail distribution. 

●​ Establish international distribution partnerships to place our authors in UK, US, 
and continental African bookstores. 

●​ Launch a digital-first literary magazine branch to foster a community of 
emerging short-story writers. 

Products and Services 

We operate under a traditional publishing model (not vanity publishing). We buy the 
rights to manuscripts, pay royalties, and handle all production costs. Our catalog 
focuses heavily on: 

●​ Contemporary Literary Fiction: Character-driven stories exploring modern 
identity, migration, and societal shifts. 

●​ Speculative Fiction & Africanfuturism: Expansive world-building steeped in 
indigenous mythologies, folklore, and futuristic tech. 

●​ Narrative Nonfiction: Deeply personal memoirs, cultural critiques, and historical 
essays that challenge mainstream perspectives. 

 

 

 



Market Analysis & Target Audience 

The publishing landscape is experiencing a massive renaissance in diverse, localized 
storytelling. Readers are actively seeking authentic cultural narratives that move away 
from monolithic or stereotypical representations. 

Target Market Demographics 

●​ Age: 18–45 years old. 
●​ Profile: Intellectually curious professionals, university students, avid book club 

members, and digital-native communities (active on "BookTok" and 
"Bookstagram"). 

●​ Preferences: Readers who appreciate the tactile aesthetic of premium physical 
books but rely heavily on the convenience of e-books and audiobooks. 

Operational Plan 

To minimize capital risk and overhead costs, Harmattan Hues utilizes an agile, lean 
operational structure. 

 [ Editorial Board ]       
────────────────────────────┴─────────────────────────── 

                      ▼                                                                      ​                       ▼ 
        [ Core Operations ]                                        ​ ​        [ Creative Network ] 
• Submissions Management                                ​ ​ • Freelance Line/Copy Editors 
• Contract & Rights Administration                      ​ ​ • Cover Designers & Illustrators 
• Marketing & Author Relations                          ​ ​ • Formatters & Typesetters 
 

Step-by-Step Production Pipeline 

1.​ Acquisition: Manuscripts are sourced during open submission windows or 
through literary agents. Submissions undergo a rigorous blind vetting process by 
our editorial board. 

2.​ Editorial: Signed manuscripts undergo three phases of editing: structural 
(developmental) editing, stylistic line editing, and final copyediting/proofreading. 

3.​ Design & Formatting: Our design philosophy is minimalist and book-centric. 
Covers are commissioned to match the story's depth, and interior typesetting 
focuses on high readability. 

4.​ Inventory & Fulfillment: We minimize upfront printing costs by using 
Print-on-Demand (POD) networks (like IngramSpark or Amazon KDP) for 
worldwide digital distribution. Physical inventory for local Nigerian bookstores is 
printed via selective local offset presses in limited batches to manage cash flow. 



Marketing and Sales Strategy 

Because independent publishers compete with massive media conglomerates, our 
marketing strategy leverages digital communities and direct relationships. 

●​ Direct-to-Consumer (D2C) Sales: The primary sales vector is our clean, 
minimalist website, allowing readers to buy physical or e-book editions directly. 
This retains higher profit margins. 

●​ Grassroots Digital Marketing: Building hype via specialized advance review 
copies (ARCs) sent to targeted literary influencers, book bloggers, and book 
clubs. 

●​ Author Branding: We view our authors as partners. We provide them with media 
kits, train them for virtual tours, and build promotional campaigns around their 
personal stories. 

●​ Event-Driven Distribution: Partnering with indie bookstores, literary festivals 
(e.g., Ake Festival), and cultural hubs for physical pop-ups and book launch 
events. 

Financial Plan 

As a start-up, our financial priority is managing cash flow and keeping fixed overhead 
low by relying on a distributed freelance network rather than heavy full-time salaries. 

Primary Revenue Streams 

●​ Physical book sales (Retail & Direct-to-Consumer). 
●​ Digital sales (E-books and Audiobook licensing). 
●​ Subsidiary rights (Foreign translation rights, film/tv options, and regional 

licensing). 

Cost Structure Per Book Project 

●​ Fixed Project Costs: Author Advance, Editing Fees, Cover Art & Layout Design, 
Formatting. 

●​ Variable Project Costs: Printing costs per unit, shipping/logistics, and localized 
retail distribution discounts (typically 40–50% to bookstores). 

 

 

harmattan-hues.vercel.app 

https://harmattan-hues.vercel.app
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